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Before & After Acme’s
Transformation Project

Five years ago, we kicked off the most ambitious
4 expansion in Acme’s history. Through supply chain
5 Years Later - challenges, a pandemic, and countless moving parts,

Acme's Major the vision became reality.
Expansion
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Holiday Lunch
of Appreciation

Our Sales Team was proud to host Acme’s annual
Holiday Lunch of Appreciation — a tradition led by
our Packaging Consultants to recognize the
incredible work of the entire Acme Corrugated
Box team.

From the production floor to customer service,
logistics to leadership, this lunch was a heartfelt
thank you to everyone who helps power our
success year-round. Great food, great company —
and a great reminder of the teamwork that
defines Acme.

Rutgers Packaging
Engineering Career Night

In October, the Acme Corrugated Box team had the
pleasure of attending Rutgers Packaging
Engineering Career Night — an event that brings
// together industry professionals, research faculty,

< and the next generation of packaging innovators.
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It was inspiring to meet so many bright, motivated
students who are shaping the future of sustainable
and intelligent packaging.

Dec 2025 Newsletter




Acme Updates

Working hard, giving back, and some fun along the way.

SafeStart Module One Celebrating
Training Manufacturing Day

Our team completed SafeStart Module 1—a training SR
focused on recognizing the states that lead to human error, e

and the tools we can use to avoid them. Why do we do it? - N\
Because we have a passion for safety. It's Fundamental #1
at Acme—and it's #1 for a reason. No customer, no order,
and no box is more important than making sure every team

member goes home the same way they arrived.

Thanks to our trainer, Deric Ostrum, and to everyone who
participated—we're looking forward to Module 2 in January
2026.

Y SAFESTART
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Acme Corrugated Box was proud to
be a sponsor and exhibitor at NEPIRC
Manufacturing Day 2025 on October
3rd — an event dedicated to
showcasing the strength, innovation,
and talent within our region’s
manufacturing community.

We're honored to stand alongside so
many great organizations driving the
future of manufacturing forward.
Events like this remind us that
collaboration and innovation are at
the heart of everything we build.
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Dec Blog Post:
“Five Years of Progress: Reflecting on Acme’s
Most Ambitious Expansion”

We're proud to share the story behind the largest expansion in Acme’s history — a
five-year journey that increased our facility from 209,000 to 304,000 sq ft and
transformed how we operate. Highlights include a state-of-the-art corrugator, a fully
automated Hi-Rack WIP system, and expanded converting capacity with new Isowa
Falcon lines — all designed to boost efficiency, reliability, and future readiness.

Read the Blog
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Corrugated Success

Q4 WEBINAR RECAP

FEATURING JEFF BITTNER

Acme recently hosted a webinar, “Packaging the Future: How Automation Powers
Corrugated Success,” featuring Jeff Bittner and Jeff Lucash. The session explored how
automation is transforming Acme’s operations — from high-speed corrugators and data-
driven scheduling to advanced converting lines and automated WIP systems. Attendees
got an inside look at how these investments are boosting efficiency, consistency, and
long-term scalability, with a glimpse at what'’s next for 2026 and beyond.

WATCH THE REPLAY 0

Why Has Automation Increased?

* Increasing labor costs & lack
of availability of production
employees

* Demand for higher quality
& consistency of outputs

* Lower production waste &
related costs

« Safety considerations such
as reduced repetitive-
motion injuries & less
forklift traffic in work areas
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https://youtu.be/M_yYMYsfiDQ?si=y_Sl-r4hvEbqi65q
https://youtu.be/B416-UvqVaY
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Missed our last issue?

Stay up to date on all things

Acme by subscribing to our
What's Inside

Acme's Part in
Shaping the Future

newsletter.

Company Picnic................
Katelyn Torres Graduallun o
Hopeworks Blog Post.. 0
Family-Owned Blog Pust o

Safety Webinar Recap...............

& All previous newsletters are

available on our news page!

Celebrating Our Family-
1, Owned Business
Famlly Owned “peay| In honor of Family Owned and Operated Busi
&
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- . mnrrandlfmgrnru! orking togather to
it forward, See more on page 3
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We are here to help.

Reach out to the friendly Acme
Corrugated Team anytime!

Acme Insider
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